


Case study: CIHT

Challenge

CIHT wanted to create a
platform to sell training
courses to their
members.

They have no IT team or
expertise and were in
danger of trying to “push”
courses rather than get
members engaged and
creating a demand for a
learning platform.

They also did not know
how to create a business

case for this development.

Solution

We took time to
understand CIHT in
detail and then
designed and
developed their
members CPD and
learning platform (CIHT
Learn) from scratch
with them.

In parallel we created
their business plan
which enabled the

trustees to sign off on

the development.

Impact

CIHT Learn is now the
central CPD and
learning platform for
the transportation and
highways industry.
CIHT launched many
courses that are now
actively used by their
members which has in
turn increased
member retention.
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Summary of work:

- Strategy

— Business Modelling
— Product design

— Product build

— Product launch
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All topics

Select topic

Bus Cantre of Excellence (BCoE) - Bundie three
INTRODUCTION

BCoE members can purchase 15-

course bundle at an extracrdinary 30% discounted

rate.
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My CPD progress

Please use the buttons below to add and
view CPD activities,

1

out of 25 recommended hours

]

My development plan

Please use the buttons below to add and
view development goals.
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What courses are you interested in?
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Bus Centre of
Excellence (BCoE)

Bus Centre.
of Excellence

COURSE CATEGORY: INTRODUCTION

Unlock Your Learning Potential with
CIHT and Bus Centre of Excellence

Highways and Transportation (CIHT)
and the Bus Centre of Excellence
(BCoE) has become a reality.

Course prices (Ex. VAT)
ek membersey

Book course
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