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The ultimate assist for your goals. Summary of work:
Academy quality assessment, coaching and development for — Business modelling
everyone who wants to play and progress. More inclusive,
completely individual and impactful beyond the game.

- Marketing strategy

— Brand strategy

—Visual brand creation

Challenge Solution Impact _ _
— O n I I n e tOOI klt —Click here for example (pw is football)
Ex-Premiership footballer We established a concise strategy and We went on to lead the
developed prototypes for three distinct

and his business partner

raise of a £3 million - Prototyping

South tor g products: 1 !

S OLEL I BEGIVA R GO 1) Manager Insight: A platform investment into the

coach wanted to bottle up empowering coaches to provide business. - Platform deve|0pment
the benefits kids get at feedback on player development gaps.
academy football and 2) Match Insight: Utilising game b Investor pr\esentatlons

recordings for in-depth player
performance analysis. The data from
both products informs the prioritisation

offer the same on scale at
affordable prices to the

grassroots football of training and development videos.
market. 3) High-Tech Football Gyms: Offering
state-of-the-art facilities for football

training.
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Case study: ELPEM Football - Strategy & Marketing

Situational analysis eLpem & Our business soll

Phased pr aur ’ os—— o ELPEM PLATFORM ELPEM CENTRES ELPEM FOUNDATION
ontieo bea

Full FA Four-Comer medel may not be dalive

Portor Camtros (social, p 5 ELPEM will disrupt the ELPEM Performance Centres The ELPEM Foundation.

i::/::;;':"‘ low r grassroot player assessment,  will be a physical embodiment
development and coaching of the digital platform.
market.

We will offer players that fall

out of academy football the
An environment in which support, guidance and

By using a digital development players can challenge education to find alternative

and coaching platform, offering themselves and improve their  career paths in the

academy level assessment, game through fitness training professional game.

development and coaching that’s linked to their online

that is player centric. development plan.

Competitor analysis s eLpem & Target audiences and market size eLpem &

COMPETITOR  TYPE SOCIAL
wette, Aop, Facity | Tt sees > 10: 3.3 7 43 a
Ferham 1 totier sma
Academy Players (Cat 1-4) Professional — 18.yrs waning 1 keep 51 stay stars and ingrove

et 2, stay shrp and mprove

Semi-Professional ~ 15,y wantng % taep

Junior Premier League Players
10280 PR3N W2 AN ¥ Wi Wy Coaches
Aoy

soccenmmorny | P Anmees

MY PERSONAL
FOOTHALL COACH

wyscout Piayer Assesamere

Petate, W Traneg 55 0 e AT T
BE YOUR BEST 2 Mosiie Aop T EITCAL L Sk YT 54,25 - " Grassroot Players
s

etmre, Aop

LAYER
DEVELOPMENT
ROJECT
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Case study: ELPEM Football - Strategy & Marketing

Positioning ELPEM for success

Pathways jnto football:
Offering every player an academy level
assessment and coaching experience
via a player-centric digital platform and
leading-edge performance
environments.

the game.
Pathways through football:
Offering players that fall out of academy
football the support, guidance and
education to find alternative career
paths in the professional game.

The uitimate assist for your goals.
Academy quality assessment,
coaching and development for
everyone who wants to play and
progress. More inclusive, completely
individual and impactful beyond

eLpem

Another Level

Beyond the limitations of the system.
Between the data.

Beyond one game or a one-to-one.
Beyond your last score.

No limits.
No judgement,
All progress.

Marketing funnel

Attract

Engage

Marketing mix

The ultimate assist. Academy quality assessment, coaching and

development for everyone who wants to play and progress.
Manager Assessment

- Match Assessment

- Performance Centre:

Manager and Match assessmeonts available via digital learning
platform (website, app)

~ First development and coaching centre to be located in

ridge Wolls with future

ones in 2023-2024 planned for the of England

Learn

Evaluate

eLpem &

Manager Assessments from £60 pa or £5 a month, with
incentives for coaches/managers to complete reports

- Match Assessments from £90 per match

Performance Centre 1 hour sessicn from £40 per person, p/h

- Options for bolt-0ns across portfolio ~ upsells and cross sells;

packaging ELPEM product togather

PAID, PPC, Digital display ~ prospecting and retargeting

Loca marketing, Ust:

OWNED, SLO, Content mark

Wobsite, Social media, Datal

EARNED, PR - profi features, Lesn Bast a5 Spokesperson, down the
1 work with promiership footbaliers and coaches,

foatures, Word of mouth, reviews, felermas - pare:

Partrers, networks, advocates, influencers

Content topics

FA FOUR CORNER MODEL

Woat is the Corner Model

SKILLS & DEVELOPMENT

Banesits for players, 1eams and coaches
How we st in ELPEM products

PHYSICAL & MENTAL FITNES:

Training drls for football ftness
eing the mird 1t ard Genoping bcus
cortent, e advice during Ramadan

& with

MATCH DAYS & TRAINING SESSIONS.
Parents Guides, Coach Guides
Powt vanng / match udes
o 1 peak 1o your chilé
Faemue slayer squigly patvaays

DIET & NUTRITION
Diet on mat:

Advica feeem experts, Mayar stories g Ao

Convert

RETENTION
Retain »5«':3;::: repons
Gamtcaion
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tudy: ELPEM Football — Brand Development
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The ultimate assist for your football goals / \. }
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THE ULTIMATE ASSIST
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elpem.football
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Case study: ELPEM Football - Brand Development
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Case study: ELPEM Football - Concept Designs
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Training

Technical

Sty in Socus:

Dribbling  Link up play

Home (Rl Match Lasight

ALL AREAS

Loarn 1o how to improve
shooting first time

Performance Centre

ting drils everycoe

Trophies

First tme shots form Mess!

Previcus

regorts

68

Shooting

Both good & bad




Case study: ELPEM Football - Designed Platform Prototype

eLrem &

your teammate know when/where you wanted etie
the ball to be played-great work!
s
MATTHEW SMITH b

68 1ec 64 pHy
72 psy

TRAINING CONTENT

Basics of drititing

View alt
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Home pr—

Performance Centre

Trophies ®:

DUAL DEVELOPMENT PLAN

< Share card Full report

DEVELOPMENT GOALS

To improve in 1v1 defensive situations.

PLAYER ASSESSMENT

Running with the bal

Suppert

How 16 win 1v1 situations How 10 be more confident i B Exertises 1o Imgeove Sp

5 shooting drils everyene
dnbble the deterder Shewl master pares Agiity & Power
Crossing
Shooting
MATCH STATS
Tachte - 2
2 o 5] 2

Complete assessing the player in ol areas

PHY

o

PSY

Complete >

by Tears

2023/24 - 31 Jan

Oxford v. Maidenhead
20 (win)

CLIPS RECORDED

Create at beast § positive an § negative clips

© Unadle 10 read the gama

611 1

iling a0 conrol at s best

CLIP DETAILS -

Tithe Inabla 10 resd the game

Mrdutes: Drisbing ©

Sepoort Play ©

Comment
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Case study: ELPEM Football testimonials

"Having played for football clubs like Newcastle, Southampton, and Bournemouth, as well as representing Northern
Ireland, I am as excited about ELPEM as I was the day I signed my first Pro contract. Meta Capability played an
integral role in turning my dream of ELPEM into a reality. Their expertise not only in product development and
branding, but also in navigating the commercial landscape and engaging investors was truly impressive. Without their
guidance and support, ELPEM would have remained just a dream.”

Leon Best, Co-Founder - Premier League Footballer, Retired

"I've dedicated the majority of my career to academy football at Southampton FC. Meta Capability's capacity to grasp
our vision and the demands of the market, crafting a holistic approach to player development, truly impressed me.
We're eager to put this solution in the hands of grassroots players and witness the profound impact it will have on
their passion for the game."

Ben Sainsbury, Co-Founder — Coach, ex Southampton FC Academy
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