


Case study: Meta Team

Where success becomes second nature.

Inspiring teams and organisations to go to the next
level. A development solution based on a model of the
inner and outer habits of high-performing teams and
their associated micro-behaviours.

Challenge

The inventor created
results manually in
Powerpoint, charging
£60k-£100k per top
team over 6-9 months
and although getting
great results, the client
could not afford to do
more.

Solution

We worked with Rob to
get 15 years of team
experience into a
specification and digital
platform. In parallel we
researched the market,
created the name, brand,
strategic positioning,
business plan and
pricing points.

Impact

Meta Team is now highly
profitable, affordable and
scalable platform which
has international clients
and a global strategic
partner network including
the likes of Willis Towers
Watson and Thomas
International.
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Summary of work:

— Brand strategy
—Visual brand creation
— Prototyping

- Platform development

— Platform launch




Case study: Meta Team - Strategy & Marketing
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WHERE SUCCESS BECOMES SECOND NATURE
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Where success
becomes
second nature

ADAPTING
HABIT

TAKING ACTION
THE SCIENCE OF SUCCESSFUL TEAMS
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Case study: Meta Team — Designed and deployed platform
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Case study: Meta Team testimonial

“l am truly impressed by the work Meta Capability has done and the remarkable difference it has made for me
and my global team performance development business. Their expertise in transforming our diagnostic
platform, presentation of digital data and workouts from ordinary to world-class is unparalleled.

Thanks to their efforts, I've been able to establish a highly profitable global enterprise, trusted by some of the
largest companies worldwide”.

Rob Shaw, Co-Founder & Team Guru - Meta Team
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